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Picture the Outcome
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Practice Positive Intent

Three Steps of Communication

Positive Intent: Practice [

! Communication is composed of three basic steps:

1. Prepare yourself and the other person
2. Send your message

Understanding Assumptions 3. Chock for Understanding

bz

H H « The preparation, sending, and understanding cycle happens numerous
How to Avoid Harmful Assumptions §imes in 5 single iteroction,(vhen facil sxpressiors, drecs, Gestnes,
vocal characteristics, word choice, and contest are considered).
« The message not effective unless receiver understands it the same way

Listen to Your Self-Talk the sender meant it

Characteristics of a Clear Message —
More Characteristics of a Clear Message

Three Styles of Communication

Understanding Assumptions
Body Language Speaks Volumes 9 v
Assumptions are present in everyone's communication system and
have an impact on how messages are delivered and received. Our
. . i life i and current all i to
| nconsistent S|gna IS the assumptions we make. The key is knowing when we are making an
assumption, and checking it out with the other person.

For example, a co-werker glances at his watch while ' l l
o

Three-Step Model: Step Three talking to you. What might you think?
He's bored?
He's concerned about his next meeting?
Active Liste n i ng Without verifying what you saw, you may make an
incorrect i i ions are so

ingrained that th:nr bocm afact” to thalr person.

Listen With Compassion
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Paraphrasing

Paraphrasing: Examples
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Three-Step Model: Step Two

2. Send your message

The second step of the communication model is sending your message.
Look at this picture and think about how you would describe it — not only
what you literally see, butalsothe - —
“backstory” — what you think is |
going on in the picture. {

i you described this picture to
somecne else, how closely do
you think the picture in their head
would match the actual photo?
It can be difficult to send
a clear message.

Three Styles of Communication

Your hcath Is an imp alement of sending your message.
There are three general styles of communication:

o - E‘ o %

You pit the rights of You stand up for You stand up for

athers before your awn, your rights but viclate the yous rights whils

minimizing your own seil rights of others, maintaining respect

warth. for the rights of

Verbal chuss: Monopolizes s

Varbal cluss: Soft or and interrupts. sarcastic Varbal choss:

tontative voice, indirsct and condescending, poar b )

" o Y Uistener, blaming othets st of

.,..'h 108 dorn judgmants, honest

" and direct, checks on

athers’ feslings,
affuctive Estenec

E b

Active Listening

Goes beyond waiting for the other person to finish talking

Does not involve ng_!g answers, directions, or taking

control of a conversation
= Requires 100% attention: Must eliminate distractions
in order to concentrate on the speaker
 Requires proof of respect: Must let the other person

know you take his'her views andior opinions seriously

Requires proof of understanding, not just proof of
listening
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2. Send your message

De-escalate Emotions: Things to Do Hastpepinon i ot oehpmbabion £ iy od
what you literally see, butalsothe - —
“backstory” — what you think is
TR going on in the picture.
Detached Responsibility
i you described this picture to
somecne else, how closely do
you think the picture in their head

Detached Responsibility: Example would match the actual photo?
It can be difficult to send
a clear message.
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